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To: Robert Hicks, Ed. D., Interim Superintendent
From: Anthony Ferrucci, Chief Financial Officer
Date: August 31, 2021
RE: FY22 School Committee ADOPTED Original General Fund Budget

During the spring of 2021, the Bristol Warren Regional School District went through a process of
adopting a recommended school budget for the 2021-2022 school year. Since my arrival on July 1, 2021,
the school administration has been charged with reviewing the recommended budget and to prepare a
recommendation for school committee consideration of an Original Beginning Budget for the 2021-2022
school year.

At the School Committee meeting on Monday, August 30, 2021, the School Committee heard the school
administration’s recommendation of a FY22 General Fund Budget.  By a vote of 8-0, the School
Committee ADOPTED an ORIGINAL General Fund & Debt Service Budget for the 2021-2022 school
year.

Attached are a number of budget worksheets providing extensive details of both projected revenue and
projected expenses. The Budget Documents attached are:

● FY22 General Fund Budget Summarized by Categories
● FY22 General Fund Budget Detailed by Object Codes
● FY22 Staffing Summary by Building
● FY22 Staffing Positions Detailed by Building
● FY22 Non Staffing Detailed by Object Codes

Upon review of the first report, Summary by Categories, the notable variances of comparing the School
Committee’s Recommended Budget as of 5/15/21 vs. the School Committee’s ADOPTED Budget on
8/30/21 are as follows:

REVENUE

● Reduction of state aid per the state’s final approved budget: <$96,826>
● Re-Appropriated Fund Balance +$1,037,936

EXPENSES

● Salaries – Increases due to scheduling needs, student programing needs +$697,821
and student safety concerns.

● Purchase Services – Annual lease payment for chromebooks $291,000 +$265,456
to cover some of this cost increase, cuts are being
recommended totaling <$26,000>

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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RE: Fy2022 School Committee ADOPTED Original General Fund Budget, continued

With the loss of state aid and the recommendation of increasing certain costs, the district was facing a
need for additional funding totaling $1,060,103. Upon review of all of the other budget line items, the
school committee adopted additional cuts of <$22,167>.

Based on the recent announcement that the FY21 school budget did not use any of the budgeted
$1,186,561 re-appropriated fund balance, the School Committee approved the use of prior year fund
balance totaling $1,037,936 to balance the FY22 school budget. This utilization of fund balance is not
taken lightly and it is understood that using fund balance is an unsustainable long-term solution.

The total General Fund Original Budget adopted by the School Committee is $55,368,802
The total Original Debt Service Fund adopted by the School Committee is $  1,587,250
TOTAL Budget Adopted on Monday, August 30, 2021 $56,956,052

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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